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Key Metrics of Strategic Plan : Dovedale School = "\

Future Success

’N Staff are in a robust

Professional Growth
Cycle that demonstrates
targeted PD and
reflection

Initiatives

Goals Grow great staff who are

highly skilled & reflective

High Quality practitioners

Teaching &
Learning ﬁ Grow great learners who are Our new Curriculum is
programmes engaged in a new, innovative responsive to our
dl lised D dal unique Dovedale
and localised Dovedale Z Environment
Curriculum
Grow learner Learner Agency
. practices are visible
Empowered agency practices across the and embedded
students who take school throughout the school
responsibility for
their own learning Grow student & staff physical,
& actions social and emotional wellbeing PB4L practices are

consistent across the
school.

by introducing a new wellbeing
& behaviour management
programme

Grow communication q Regular posts and

and connection interactions from staff,
with whanau through an students and parents
. . . . using our SMS: Hero
interactive digital platform
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between whanau,
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school Strengthen attendance data
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80% of the school having 90%
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New STAR stepped
Attendance Plan has been
developed and embedded in
the school.

Q
N

PGC for teachers have a yearly a strategic goal aligned to an areagf
practice that needs enhancing.

Goals are assessed mid and end of year, self & peer reflections

New PGC Documentation is completed linked to the new Standards

for Teaching 2026
Appraisal Report Summary to staff

Measures

Plan and implement learning programmes using the refreshed
curriculum in Mathematics and English
Embed Structured Literacy Teaching and Learning in Spelling,
reading and wriritng by the end of 2026

Children can confidently talk about their learning and next steps
(student voice collection)

Student Agency initaives are visible around the school.
Incorporate ‘Learnership goals' into medium term planning
(replacing Key Competencies)

PB4L data on HERO

Visuals of Dovedale School Values all around the school
Reward systems aligned to PB4L and School Values to be
embedded and built on

Restorative Practices are implemented across the school

e Termly monitoring of Teacher use, then student use then
parent use of HERO Collect data and put into HERO

e Use Hero to report to parents about students progress and
achievement in new curriculum areas

e Students learn how to post learning stories on HERO SMS
system, aiming at 3 per term by end of year.

STAR Attendance Plan has been develped and shared with parents
Actions form the STAR attendance plan are carried out by staff
Attendance is regualry reviewed with the BoT

Communication about what ‘good attendnce’ looks like is shared with
parents thorughout the year through Newsletters and HERO posts.

e Attendance awards for students are introduced at the end of each
term.



Empowered
students who
take
responsibility
for their own
learning &
actions

Strong
connections
between
whanau,
community
& school

Grow staff who
are highly skilled

and reflective
practitioners

Grow students
who are
engaged in their
learning

Grow Learner
Agency
Practices

Grow physical &
emotional
wellbeing for all

Grow stronger
partnerships
between school,
home &
community

Strengthen attendance
data
across the school aiming
for 80% of the school
having 90% attendance

Strategic Initiatives

Staff participate in PLD aligned to
Strategic Goals and are reflective
in their own practice

Te Mataiaho; the refreshed
curriculum is embedded into Learning
Programmes across the school

Learner Agency practices are
embedded across the school so that all
children are supported by staff be a
successful and reflective learner

Continue to Embed PB4L practices across
the school and review PB4L Practices.
Introduce Restorative Practices to
complement PB4L initiatives.

Staff and studenrts are confidently using
all areas of our SMS system (HERO)

The Dovedale Playgroup is fully
incorporated into Dovedale School

New STAR attendnce Plan is
impelmented across the school.

2025- 2026

Resulting in

Staff are reflective &
respond to the needs of
their students

Our New Curriculum
reflects our unique
Dovedale Environment
and Te Mataiaho

Learner Agency
practices are embedded
across the school

Behaviour is positive and
the well-being of all
stakeholders is enhanced

Whanau feel
connected and
learning is celebrated

80% of the school has
90% attendance

Road Map - 'QO

Students take
responsibility
for their

learning and
actionsin an
environment
that nutures

wellbeing for all

Connected Whanau
and Community
who celebrate and
support Dovedale
School. Students
attend school
regualary



Action

1.Staff set PGC Goals to target
PD aligned to Strategic Plan and
Student Achievement data

2. Staff participate in PGC
(professional Growth Cycle)

3. Staff are delivering the
Mathematics and English
Curriculums

Initiative

Measures =

practice that needs enhancing

1. BOT support the school to increase the

school roll by helping develop partnerships  Accountable:
with Home-schoolers and pre-schoolersin  Principal
the community / BoT
2. Implement new Mathematics and English
Curriculum from Te Mataiaho Responsible:
3. Dovedale Curriculum reflects our unique  Staff, BoT,
environment and changes to core subject Parents &
areas Whanau
W
Measu reés =- New Curriculum Documents are being embedded across the school. ‘

Who

Accountable:
Principal

Responsible:
Nic
Finn

« PGC for teachers have a yearly a strategic goal aligned to an area of

« Goals are assessed mid and end of year, self & peer reflections

Timeframe

1.Start : WEEK 4
Feb 206
Due : Week 6 March

2. Start WEEK 4
Term1

Due : Week 8
Term 4

3.Start Term1;
ongoing throughout
2026

Annual

o,,, IMmplementation
R TP

Plan 2026

Goal 1 = High Quality Teaching & Learning programmes

Resources

1PLD Budget $500 per year
each Collective $2000

2. PLD: Opportunities aligned to
Strategic Plan
3. MOE Maths PLD TOD days x 2
2. ‘Maths No Problem’ PLD
workshops
4. Structured Literacy Training
additonal training when needed
5. Motueka PLD cluster groups
for PLDthroughout the year

- Staff write self reflections against goals and next steps at

end of year

« Appraisal Report Summary to staff in Term 4

1.Start : March 2026

2. Start: Term 12026

Due : End of Term 4
2025

3. Start Term 1 2026;
ongoing

4. Start ; Term 1
2026 ; ongoing

1. BoT & Staff Time : 5 hours
2. Bot & Staff time = 6 hours
3. Ongoing monthly visits,
communication)visits

4. Staff meeting slots ; 2 times
over the term

5. Release time : TOD for new
Maths Curriculum

6.BoT to approve ToD : March
& May 2026

|

Staff are confident to deliver new Structured Literacy and
Mathematics curriculums and End of Year Achievement Results in

Maths, Reading and Writing have increased school wide.

Review

Purple;
completed

Yellow: Work
in progress

Pink : Need
action

Key:

Purple;
completed

Yellow: Work
in progress

Pink : Need
action



Annual
Implementation
Plan 2026

Goal 2 =Empowered students who take responsibility for their own learning & actions

Initiative Action Who Timeframe Resources Review
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Gr learner 1. Continue to .embed Student esaReTE 1. 20 mins at Staff y
ow learne Agency practices across the Principal meeting weekly Purole.
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Initiative
Grow
communication
& connection
with whanau
through an
interactive
digital platform

Measures =

Grow greater
community
engagement
througha
Community
Engagement
Plan

0
l’ " \ Measures =
a\4

f )

Action
1. HERO Schools SMS
Platform is embedded

across the school

2. Student and Teacher
Ownership of HERO by
participating in webinars and
upskilling sessions with HERO
team

Q
. \beop/

Who

Accountable:
Principal

Responsible:
Nic

Finn
Principal
Students

» Termly monitoring of Teacher use, then student use then parent use of HERO.

Collect data and put into HERO

1. Embed use and support of
Onsite Playgroup; foster
relationships with preschoolers
in the Valley

2. Carry out actions from the STAR
Attendance Plan to raise
attendance school wide.

Accountable:

Principal
BoT

Responsible:
Principal
Staff
Whanau

- Engagement of parents and wider community at Community events.

- Monitor and track percentages of attendance ; 80% of students at Dovedale attending school 90% of the time.

@

Timeframe

1.Start: TERM 1
WEEK 12026
Due : Ongoing
throughout 2026

2.Start WEEK 1
Term 2 2026

Due : Week 10
Term 4 2026

1.Start : WEEK 2
Term 12026
Ongoing

2. Throughout 2026

Annual
Implementation

Plan 2026

Goal 3 = Grow strong connections between whanau, community & school

Resources

1.Time : monthly slot at
staff meeting to learn
new SMS features.

2. PLD HERO workshops
participation to up-skill
especially Reporting to
Parents mid and end of
year.

+ HERO workshop
subscription charges as
needed.

« HERO is used effectively as a communication and Reporting platform

1. Employing and
funding Playgroup
Coordinator

2.Applying for
grants/funding from
MOE

2. Agenda item at BoT
meetings throughout the
Year focusing on roll
numbers and attendance
initiatives.

|
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Review

Purple;
completed

Yellow:
Work in

progress

Pink : Need

action

Purple;
completed

Yellow:
Work in
progress

Pink : Need
action
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