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DOVEDALE SCHOOL Compliance with Education and Training Act 2020 
requirements to be a good employer for the year ending 31 December 2024 

The following questions address key aspects of compliance with a good employer 
policy:   

Reporting on the principles of being a Good Employer 

How have you met your 
obligations to provide good 
and safe working conditions? 

By following policies and procedures 

What is in your equal 
employment opportunities 
programme?  

How have you been fulfilling 
this programme? 

See schooldocs 

e.g. Advertising nationwide for a teachers. Board

Presiding Member and Principal and  one other BoT

member form appointment committee but all Board

members see the shortlists and invited to comment .

How do you practise impartial 
selection of suitably qualified 
persons for appointment? 

Clear criteria established 

How are you recognising, 

− The aims and
aspirations of Maori,

− The employment
requirements of Maori,
and

− Greater involvement of
Maori in the Education
service?

Open and transparent procedures 

Consideration given to any Māori applicants 

Supportive staff and Board 

How have you enhanced the 
abilities of individual 
employees? 

Professional Development opportunities offered 

How are you recognising the 
employment requirements of 
women? 

Free sanitary products 

How are you recognising the 
employment requirements of 
persons with disabilities? 

Consideration given to all applicants 

Good employer policies should include provisions for an Equal Employment Opportunities 
(EEO) programme/policy . The Ministry of Education monitors these policies: 
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Reporting on Equal Employment Opportunities (EEO) 
Programme/Policy 

YES NO 

Do you operate an EEO programme/policy?  * 

Has this policy or programme been made available to staff?  * 

Does your EEO programme/policy include training to raise 
awareness of issues which may impact EEO? 

 * 

Has your EEO programme/policy appointed someone to coordinate 
compliance with its requirements? 

 * 

Does your EEO programme/policy provide for regular reporting on 
compliance with the policy and/or achievements under the policy? 

 * 

Does your EEO programme/policy set priorities and objectives?  * 
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Annual Plan Review 
2024

December 2024
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Staff set Inquiry Goals to
target PD aligned to Strategic
Plan and Student Achievement
data

1.

 Staff participate in PGC
(professional Growth Cycle)

2.

 Staff are delivering the new NZ
Histories Curriculum

3.

PGC for teachers have a yearly a strategic goal aligned to an area of
practice that needs enhancing
Goals are assessed mid and end of year, self & peer reflections

Measures = 

Collect Student voice in Term 1 and Term 4 to measure what students
want to learn, have learnt and what has 'excited' them in their learning. 

1. BOT and staff to compile an
environmental audit of what is in our
community, what is important to us
2. Student survey
3. Build relationship with iwi
4. Explore new Mathematics and English
Curriculum from Te Mātaiaho
5. Launch new Curriculum for
implementation in 2025 as mandated

Measures = 

Start : WEEK 21.
Feb 2024 
Due : Week 4 Feb 

2. Start WEEK 4
Term 1
Due : Week 8
Term 4

3. Start Term 1 ;
ongoing

 

Dovedale School = Growing Great People
Whakatipu iwi nui 

Annual Implementation
Plan 2024

Goal 1 = High Quality Teaching & Learning programmes
Initiative Action Who Timeframe Resources

Grow great
staff who are
highly skilled &

reflective
practitioners

 Grow great
learners who are
engaged in a new

innovative and
localised
Dovedale

Curriculum 

Review

Accountable:
Sonia 

Responsible:
Nic
Finn
Sonia

PD Budget $1000 per year
each Collective $2000

1.

2. PLD: Opportunities aligned
to Strategic Plan

3. Moe Facilitators
Workshops/ planning with
other local school
Motueka Kāhui Ako PLD
participation 

Accountable: 
Sonia / BoT

Responsible:
Staff, BoT, 
Parents &
Whanau

Start : March 20241.

2. Start:  Term 1 2024
Due : End of Term 4 
2023
3. Start Term 1 2024 ;
ongoing
4. Start : Term 2
2024
Due End of Term 4
5. Start ; Term 1
2025 ; ongoing

1. BoT & Staff Time : 5 hours
2. Bot & Staff time = 6 hours
3. Ongoing monthly visits,
communication/visits
4. Staff meeting slots ; 3 times
over the term
5. Release time : TOD for All
staff to finalise Curriculum
BoT to approve ToD :
November 2024
I

Key : 

Purple;
completed

Yellow: Work
in progress

Pink : Need
action

Key : 

Purple;
completed

Yellow: Work
in progress

Pink : Need
action

Staff write self reflections against goals and next steps at
end of year
Appraisal Report Summary to staff in Term 4

Conversations with Ngāti Koata and iwi's from Te Āwhina Marae who have
 input to our new curriculum and a survey regarding satisfaction of input

END  of YEAR REVIEW
 2024
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Start : WEEK 11.
Term 2 2024
Due : Week 10
Term 3 2024 

2. Start WEEK 4
Term 1 2024
Due : Week 7
Term 4 2024

 

Participate in PB4L : Tier 1
Professional Development
Training alongside MOE PB4L
Facilitator

1.

St John Whātuua te Waiora
Weaving Wellbeing program
in Terms 3/4 2024 

2.

Measures = 

Measures = 

Post learning audit ; What Learner Agency Practices are visible in the
school ; PMI Survey of use .
Children can confidently talk about their learning and next steps (student
voice collection)

Dovedale School = Growing Great People
Whakatipu iwi nui 

Goal 2 =Empowered students who take responsibility for their own learning & actions 

Initiative Action Who Timeframe Resources Review

Finish  unpacking of 'Learner
Agency' Reading by James
Anderson. Try out two new
ideas in terms 2 and 3 , 2024

1.

2. Collect Student voice as
Baseline data; & analyse
feedback

Responsible: 
Sonia 

Accountable:
Nic
Finn
Sonia

 20 mins at Staff
meeting weekly
with follow up
reading inbetween
weeks.  

1.

2. Work with Staff
from INTEC to analyse
Engagement Survey;
Time 1 & Time 2

Grow learner 
agency

practices
across the

school

Grow student &
staff physical, social
and emotional well

being by introducing
a new wellbeing &

behaviour
management
programme

Key : 

Purple;
completed

Yellow:
Work in
progress

Pink : Need
action

Accountable: 
MoE facilitator
& PB4L Lead 
teacher

Responsible:
Nic
Finn
Brenda
Sonia
Students

Start :
Term 1 2023
Ongoing
throughout
year 

 Staff meetings
after school 4 times
per term
Release time for
PB4L Lead Teacher
Work with
facilitators from
the Whātuua te
Waiora Weaving
Wellbeing program

Key : 

Purple;
completed

Yellow:
Work in
progress

Pink : Need
action

Teacher survey at what Learner Agency practices am I using already ? (Audit list complied at
the start)
Professional reading workshops and teacher survey of our collective understanding of "Learner
Agency'  Reading by James Anderson 

INTEC Engagement Survey to all students 
Time 1 then Time 2 to measure impact. 

PB4L data on E-Tap

Visuals of Dovedale School Values all around the school
Reward systems aligned to PB4L and School Values

Annual Implementation
Plan 2024

End of  YEAR REVIEW
 2024
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Goal 3 =  Grow strong connections between whanau, community & school

E-Tap for Schools Platform
Refined and Embedded by
posting regular staff stories

1.

2. Student and Teacher
Ownership of E-Tap and other

social  media posts- by
participating in workshops and
upskilling sessions

Start : TERM 2
WEEK 1 2024

1.

Due : Ongoing

2. Start WEEK 1
Term 2

Due : Week 10
Term 4 2023

 

Time : twice weekly
minimum = posting
stories

1.

2. PD as stated
Release time ; online
workshops through E-Tap
, Tuakana Teina timeslots
once per week from Term

+ ETAP upskilling
subscription charges.

Start : WEEK 51.
Term 1 2024
Ongoing

2. Start WEEK 1
Term 1 2024
Due : End of Term 4
2024

. Meetings with
community members

1.

Applying for
grants/funding from
MOE

2.

2. Agenda item at BoT
meetings throughout
Term 2 & 3
Staff meeting agenda
item agenda

Termly monitoring of Teacher use, then student use then parent use of SEE-
SAW. Collect data and put into E-tap

Engagement of parents and wider community at Community events. Monitor and track percentages of attendance
Engagement with local iwi at Te Āwhina Marae and Ngāti Koata (yearly summary to BoT)

Parent Survey after first year on SEE-SAW completed at 3 way conferences ;
'quick fire' post it note surveyMeasures = 

Measures = 

Dovedale School = Growing Great PeopleWhakatipu iwi nui 

Initiative Action Who Timeframe Resources Review

Accountable: 
Sonia 

Responsible:
Nic
Finn
Sonia
Students

Grow
communication  

& connection 
with whanau

through an
interactive

digital platform

Key : 

Purple;
completed

Yellow:
Work in
progress

Pink : Need
action

Grow greater
community

engagement
through a 

Community
Engagement

Plan

Re-esbalsih and support the
Onsite Playgroup; foster
relationships with preschoolers
in the Valley

1.

2. Carry out actions form the
Community Engagement Plan with
BoT; publish, seek feedback at end
of 2024

Accountable:
Sonia
BoT 

Responsible: 
BoT
Staff
Community
Iwi

Key : 

Purple;
completed

Yellow:
Work in
progress

Pink : Need
action

Annual Implementation
Plan 2024

End of YEAR REVIEW
 2024
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Summary of Actions achieved, started and yet to begin  - 2024

Staff set Inquiry Goals to
target PD aligned to
Strategic Plan and
Student Achievement
data
 Staff participate in PGC
(professional Growth
Cycle)
 Staff are delivering the
new NZ Histories
Curriculum
Student voice was
collected and analysed
against Student Agency
Targets
Exploration of  new
Mathematics and English
Curriculum from Te
Mātaiaho with TOD and
planning focused on it

Finish unpacking of
'Learner Agency' Reading
by James Anderson. Try
out two new ideas in
terms 2 and 3 , 2024
2. Collect Student voice
as Baseline data; &
analyse feedback
Participate in PB4L : Tier 1
Professional
Development Training
alongside MOE PB4L
Facilitator
St John Whātuua te
Waiora Weaving Wellbeing
program in Terms 3 2024
Re-esbalsih and support
the Onsite Playgroup;
foster relationships with
preschoolers in the Valley

A
chieved
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Build relationship with iwi 
Launch new Curriculum
for implementation in
2025 as mandated
E-Tap for Schools
Platform Refined and
Embedded by posting
regular staff stories - this
has been shelved as we
have decided to
implement a new better
fit for purpose SMS
system in 2025 ; HERO.
Carry out actions form
the Community
Engagement Plan with
BoT; publish, seek
feedback at end of 2024,
some actions have been
carried out but not all,
needs a review start of
2025

 Student and Teacher 
 Ownership of E-Tap and
other social media posts- by
participating in workshops
and upskilling sessions - this
has been shelved as we have
decided to implement a new
better fit for purpose SMS
system in 2025 ; HERO.

In Progress

Yet to action
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Summary of building partnerships with iwi
Actions taken 2024: 

Cultural Competency PLD for 2 terms with Lara Hania
focusing on local pūrākau and Te Reo in the classroom 

      (11 sessions in total over these 2 terms)
Leadership Te Reo lessons for one hour per week in Terms 1
& 2 for Sonia in a small group of Principals and expert
teacher.  
Organising and participating in a Kahui Leadership meeting
at the Wharekai at Te Awhina Marae at the beginning of
Term 1 2024
Work with the Motueka Kāhui Leadership team on Ngā
Kawerau iwi aspiration document. 
Met with the 2 Māori Strategic Advisors at the MOE to plan
for PLD with iwi’s in the Motueka Kāhi Ako. 

Page 31



At
43%

Above
39%

Below
18% ABOVE 

Curriculum Level expectation for
 their age

AT
Curriculum Level expectation for

 their age

WORKING TOWARDS
Curriculum Level expectation for

 their age

End of Year Reading 
Achievement 2024 Page 32



Of the 28 students reflected in the data,  5 of these students
arrived at our school part way through the academic year from
other schools. All of these 5 children were significantly below

expected curriculum levels in reading for their age. They make up
18% of this cohort. All are now making progress and the value

added will be tracked over time. This cohort has had a significant
impact on our whole school achievement data for 2024. 

Junior Room data =  33% above, 50% At ,  17% below

Senior room data = 44 % above, 37% at, 19% below

READING ACHIEVEMENT
 SUMMARY OF DATA 2024
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At
36%

Above
32%

Below
32%

ABOVE 
Curriculum Level expectation for

 their age

AT
Curriculum Level expectation for

 their age

WORKING TOWARDS
Curriculum Level expectation for

 their age

End of Year Writing 
Achievement 2024 Page 34



Of the 28 students reflected in the data, 5 of these students
arrived at our school part way through the academic year from
other schools. All of these 5 children were significantly below

expected curriculum levels in writing for their age. They make up
18% of this cohort. All are now making progress and the value

added will be tracked over time. This cohort has had a significant
impact on our whole school achievement data for 2024. 

Junior Room data = 18% above, 41% At ,  41% below

Senior room data = 44 % above, 31% at, 25% below

Writing ACHIEVEMENT
SUMMARY OF DATA 2024
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At
43%

Above
39%

Below
18% ABOVE 

Curriculum Level expectation for
 their age

AT
Curriculum Level expectation for

 their age

WORKING TOWARDS
Curriculum Level expectation for

 their age

End of Year Maths 
Achievement 2023 Page 36



Of the 28 students reflected in the data, 5 of these students
arrived at our school part way through the academic year from
other schools. All of these 5 children were significantly below

expected curriculum levels in writing for their age. They make up
18% of this cohort. All are now making progress and the value

added will be tracked over time. This cohort has had a significant
impact on our whole school achievement data for 2024.

Maths ACHIEVEMENT
SUMMARY OF DATA 2024

Junior Room data = 25% above, 33% At ,  42% below

Senior room data = 50 % above, 38% at, 12% below
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